
Chebeague Island School Committee 

Tuesday, July 15th, 2025 
Chebeague Island School 

Regular Meeting 6:00 PM 

THIS MEETING MAY BE RECORDED 

AGENDA 

1.  Call to Order 
2.  Approval of Agenda for July 15th, 2025 
3.  Approval of Minutes for School Committee Meeting of June 17th, 2025 
 
4.  Public Comment 
5.  Correspondence 
 
6.  Reports 

A. Report from School Committee Chair 
B. Report from Superintendent 

 
7.  Old Business 

A. Review FY24 Audit and Reserve Account Balances 
 
8.  New Business 

A. Discussion of Chebeague Island School Committee Work Plan 2025-2026 
 
9. Warrant 
 
10.  Items for next meeting 
 
11.  Adjournment 



DR
AF
T

Chebeague Island School Committee 

Tuesday, June 17th, 2025 
Chebeague Island School 

Regular Meeting 6:00 PM 

MINUTES 

1.  Call to Order 
A. Welcome new members and orientation 

 
The meeting was called to order at 6:00pm by Superintendent Aaron Townsend. Jeff Putnam, 
Carly Knight, Elizabeth Doughty and Erin Layng were present. Caitlin Henningsen was absent. 
 
The superintendent provided an orientation for the school committee members which included 
the role of school committee, the role of school committee members, the role of the school 
committee chair, and additional information about meeting, communication and complaint 
procedures.  
 

B. Election of School Committee Chair 
 
Jeff Putnam was nominated to serve as Chair for the 2025-2026 school year by Erin Layng 
which he accepted. The nomination was approved 4-0-0. 
 

C. Election of School Committee Vice-Chair 
 
Elizabeth Doughty was nominated to serve as Vice-Chair for the 2025-2026 school year by Erin 
Layng which she accepted. The nomination was approved 4-0-0. 
 
2.  Approval of Agenda for June 17th, 2025 
 
Erin Layng made a motion to approve the agenda. Seconded by Elizabeth Doughty. The motion 
passed 4-0-0. 
 
3.  Approval of Minutes for School Committee Meeting of June 3rd, 2025 
 
Erin Layng made a motion to approve the minutes from June 3rd, 2025. Seconded by Jeff 
Putnam. The motion passed 2-0-2. Elizabeth Doughty and Carly Knight abstained as they were 
not present for the meeting. 
 
4.  Public Comment 
 
NONE 
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Chebeague Island School Committee 

Tuesday, June 17th, 2025 
Chebeague Island School 

 
5.  Correspondence 
 
The Superintendent shared a recent legislative update from Maine School Management 
Association (MSMA) that LD1103 ‘An Act Regarding Unallocated Fund Balances in School 
Units’ had been signed into allow setting the amount school districts can maintain in their 
unallocated fund balance at 9% of the prior year’s operating budget. He also shared an email 
exchange that he had with Representative Christina Mitchell about the bill as she was a 
co-sponsor of the legislation.  
 
6.  Reports 

A. Report from School Committee Chair 
 
The Chair reported that the town meeting went smooth and appreciated the partnership with the 
Select Board and community in the process.  
 

B. Report from Superintendent 
 
The Superintendent reported on the various end of the year activities to celebrate the end of the 
school year with students including, the annual Fun Day, a final field trip, and other celebrations. 
He also shared that the school is hiring for three positions this summer: Social Worker, Kitchen 
Manager, and Speech Language Pathologist. Finally, he shared that the school is waiting for 
completion of the audit and the review of our heat pump application.  
 
7.  Old Business 

A. Review FY25 Revenue and Expenditures to Date 
 
The committee reviewed the updated revenues and expenditures to date. There were a few 
questions from the members that were discussed.  
 
8.  New Business 

A. Establish School Committee Meeting Calendar for 2025-2026 
 
Erin Layng made a motion to approve the regular meeting calendar for the Chebeague Island 
School Committee as presented. Seconded by Elizabeth Doughty. The motion passed 4-0-0. 
 
9. Warrant 
 
There was a warrant for FY25 for approval. 
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Chebeague Island School Committee 

Tuesday, June 17th, 2025 
Chebeague Island School 

10.  Items for next meeting 
 
The next regular meeting is Tuesday July 15th, 2025 at the Chebeague Island School. The 
regular meeting will start at 6:00pm.  
 
11.  Adjournment 

The meeting adjourned at 6:52pm. 

Respectfully Submitted,  
 
Aaron Townsend 
Superintendent 
 



Chebeague Island School Committee 
Regular Meeting Agenda Item 

 

Topic:  FY24 Audit and Capital Reserve Account Balances 

Purpose: Review the FY24 Audit and Capital Reserve Account Balances 

Date:  July 15th, 2025 
 

Background: As of publication of this school committee meeting packet, we are still 
waiting for the FY24 audit to be completed. As a reminder, the town and 
school are required to have an annual audit completed of our combined 
municipal accounts. There have been significant challenges with the 
completion of this year’s audit, and as a result, the town will not be 
renewing their engagement with this firm for future audits and is currently 
looking for a replacement. This packet will be updated if the audit is 
received prior to the meeting. From the school's side, we are not anticipating 
any issues with the audit and are looking to it primarily to determine our 
official undesignated fund balance as of the end of the FY24 fiscal year (ie 
June 30, 2024). Once that figure is known, depending on the amount, the 
school committee may need to take action. Schools are now allowed to 
carry over up to 9% of their prior year budget which would be $115,755. 
 
This is an estimate of the school department’s undesignated balance: 
 

● FY23 End Balance $218,863 (confirmed by FY23 audit) 
● Reserve Allocations ($165,000) (per SC action 5/7/24) 
● FY25 Revenue ($20,000) (per FY25 approved budget) 
● FY24 Actuals  $42,000 (unaudited, estimate) 
● FY24 End Balance $75,863 (unaudited, estimate)  

 
One of the choices the school committee may make with undesignated 
funds is to move them into a capital reserve account. This memo shares the 
capital improvement plan that was developed by a buildings and grounds 
sub committee last year which includes the current balances of the accounts 
and the estimated capital needs over the next 25 years.  
 
One area that could use further discussion as we manage our reserve 
accounts is to determine the reserve targets for the Tuition and the Special 
Education reserve accounts. The targets for the other reserves are 
determined by the capital equipment needs.  

Recommendation: NA. Item is for discussion purposes. 

Attachments: FY24 Audit Package (if ready by meeting date; packet will be updated 
when it is provided) 
CISD Capital Plan 
Machias Bank Statement June 1, 2025 

 



CIS Capital Plan

Date of Ownership Cost if known Remaining Life Replacement Date Replacement Cost Savings need/year

Capital Items

Oven 1 year 2025 $5,000 $5,000

Stove 3 years 2028 $5,000 $1,667

Smartboards 5 years 2030 $15,000 $3,000

Laminator 2021? 10 years 2031 $6,000 $1,000

Copier 2025 7850 7 years 2032 $9,499 $1,357

Generator 10 years 2035 $15,000 $1,500

Water Filter System 10 years 2035 $5,000 $500

Water heater 12 years 2035 $8,000 $800

Dishwasher 15 years 2040 $10,000 $667

Fridge 2019 15 years 2034 $6,000 $400

Freezer 2019 15 years 2034 $6,000 $400

Air Ventilation System 2019 20 years 2039 $50,000 $3,571

FIre Alarm System 2023 20 years 2043 $20,000 $1,111

Heat Pumps 2025 20 years 2045 $216,000 $10,800

Piano pre 2007 20 years 2045 $5,000 $250

Roof 2019 30 years 2049 $50,000 $1,667

Boiler NA $15,000

Touch Tank/Little Casco Bay 2010? NA

Totals $446,499 $33,689

Playground Items

Greenhouse 2010 NA 2025 $3,600 $3,600

Playground Equipment Various NA 10 years 2035 $65,000 $6,500

Fencing 10 years 2035 $27,862 $2,786

Pizza Oven June 2014 3850 10 years 2035 $5,005 $501

Picnic Tables 2015? 10 years 2035 $5,000 $500

Outdoor Shelter Oct. 2014 20 years 2045 $15,000 $750

Totals $121,467 $14,637

Transportation Items

Bus 2025 95000 15 years 2040 $137,750 $9,183

Van 2016 18500 10 years 2035 $24,050 $2,405

Totals $161,800 $11,588

CIS Capital Reserve Accounts
Balances current as of May 31, 2025

Reserve Accounts Savings Goal
Annual 

Contribution Current Balance Difference

Capital $446,499 $33,689 $145,828 $300,670

SPED TBD $129,709

Transportation $161,800 $11,588 $5,648 $156,152

Tuition TBD $118,802

Playground $121,467 $14,637 $17,968 $103,499

Totals $729,766 $59,915 $417,956 $560,321





Chebeague Island School Committee 
Regular Meeting Agenda Item 

 

Topic:  CISD School Committee Work Plan 2025-2026 

Purpose: Provide information about draft work plan for 2025-2026 

Date:  July 15th, 2025 
 

Background: The School Committee is charged with specific duties as outlined in Maine 
statute and school department policy (see attachment). This draft work plan 
represents an outline of a schedule and plan to address the required 
functions of the committee.  
 
At the proposed workshop in August, the School Committee will discuss 
other potential priorities for the year that will be incorporated into this work 
plan. Additionally, there are final dates to be scheduled later this fall with 
the Select Board regarding the budget process that may shift some of the 
dates for the budget work.  
 
This work plan is a ‘living’ document through the year that will be utilized 
to set agendas for our regular meetings to fulfill the committee’s required 
duties and accomplish our shared goals.  

Recommendation: NA. Item is for discussion and feedback purposes. 

Attachments: Chebeague Island School Committee Work Plan 2025-2026 
Policy BBA School Committee Powers and Duties 

 



Chebeague Island School Committee 
Work Plan 2025-2026 

 
School Committee Goals: 

● TBD based on August workshop discussion 

Calendar: 

Meeting Dates Agenda Items 

July 15, 2025 
Regular Meeting 

● Establish School Committee Work Plan 
 

August 19, 2025 
Workshop, 5pm 
Regular Meeting, 6pm 

Workshop: 
● Determine School Committee Goals and Working 

Agreements 
 
Regular Meeting: 

● CIS Data Presentation and Comprehensive 
Education Plan Update 

September 2, 2025 
Regular Meeting 

● Executive Session: Superintendent Performance 
Goals 

September 16, 2025 
Regular Meeting 

 

October 7, 2025 
Regular Meeting 

● Review FY25 YTD Actuals 

October 21, 2025 
Regular Meeting 

 
 

November 4, 2025 
Regular Meeting 

 

November 18, 2025 
Regular Meeting 

● Facilities and Capital Improvement Plan Review 

December 2, 2025 
Regular Meeting 

● Confirm enrollment targets for 2026-2027 

December 16, 2025 
Regular Meeting 

 

January 6, 2026 
Regular Meeting 

● Review FY25 YTD Actuals 
● Start FY26 budget discussions/set budget goals 

January 20, 2026 
Regular Meeting 

● Executive Session: Superintendent Mid Year 
Evaluation and Contract Discussion 



February 3, 2026 
Regular Meeting 

● First read of FY26 budget 

February 24, 2026 
Regular Meeting 

● First read of FY26 school calendar 

March 3, 2026 
Regular Meeting 

● Second read/approval of FY26 school calendar 
 

March 17, 2026 
Regular Meeting 

● Review FY25 YTD Actuals 

April 7, 2026 
Regular Meeting 

● Second read/approval of FY26 budget 

April 28, 2026 
Regular Meeting 

● Approval of FY26 teacher and staff contracts 

May 5, 2026 
Regular Meeting 

● Executive Session: Superintendent Evaluation  
 

May 19, 2026 
Regular Meeting 

● Executive Session: Superintendent Evaluation 
 

June 2, 2026 
Regular Meeting 

● Comprehensive Health, Safety and Emergency Plan 
Review 

June 16, 2026 
Regular Meeting 

● Swear in new school committee members 
● Set 2025-2026 School Committee calendar 

 
Additional Dates (to be scheduled): 

● Joint Meeting with Yarmouth School Committee 
● Budget workshops with Select Board 
● Town Budget Forum 
● Town Meeting 

 
 
 






